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TO OUR YMCA COMMUNITY:

As we reflect on the past year, we are filled with deep gratitude ‘ “
and renewed inspiration. -
Over the past year our members and program participants | '--'
showed up, stood by us, and gave generously. We are moved _ i

by the continued outpouring of support for our YMCA Annual . z '. -4

Campaign which helped more than 1,400 individuals last year. =
Because of you, children discovered new passions, families
found connection, and seniors experienced better health and a
sense of belonging. Your gifts ensured that no one was turned
away and that our promise to serve ALL — regardless of age,
background, or circumstance — is not just a statement, but a
reality.

For nearly 40 years, our organization has met the evolving needs of our community with resilience and purpose.
Through economic shifts, public health crises, and social change, we have remained a steady presence—adapting,
listening, and serving with integrity. This year was no exception. Together, we proved once again that when we
invest in people, we build something far greater than buildings; we build hope for the future.

As we look ahead, we carry forward the legacy of those who came before us and the dreams of those we serve
today. We remain committed to our mission and deeply grateful for your trust, partnership, and belief in the work
of the Y.

Thank you for being part of this journey. The future is bright because of you.

With gratitude,

Executive Director
Northern Lights YMCA
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FOR YOUTH
DEVELOPMENT

The Y believes that all kids deserve the chance to discover who they are and what they
can accomplish. Empowering the next generation to utilize these values is critical to our
success. We have seen countless examples of youth today practicing life values and
skills that have been cultivated through lessons learned at the Y. Positive behavior,

improved health and educational achievement have always been a part of the Y's core
values.

FOR SOCIAL
RESPONSIBILITY

The Y is a nonprofit like no other. As a community-centered organization, we have the
presence and partnerships to not just encourage, but also deliver positive change
throughout 10,000 neighborhoods across the nation. We listen and respond to challenges
that keep individuals and the community from reaching their full potential. The Y responds
with service and support that help people become self-reliant, productive and connected.

FOR HEALTHY
LIVING

The Northern Lights Y’'s are constantly bringing families close together, encouraging
good health, and fostering connections through fitness, sports and fun. We provide
innovation in fitness and healthcare delivery, thanks to a collaborative network of
health, wellness and preventive services.
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OUR MISSION OUR CAUSE OUR VALUES OUR VISION

To put Christian principles Caring: Show a sincere concern To be the state-of-the-art
Is to strengthen the foundations | for others. center for inspiring well

into practice through of community by investing in Honesty: Be truthful in what

programs that build healthy youth, improving community you say and do. being for ?Il_ages, building
spirit, mind, and body for well-being, and inspiring a spirit | Respect: Treat others as you and sustaining a healthy,

of responsibility in all. want to be treated. inclusive community.

Responsibility: Be accountable
for your promises and actions.

all.




YOUTH DEVELOPMENT

Nurturing the potential of every child and teen.

Recent findings highlight a rise in social isolation among children and its harmful effects on
mental well-being. Building strong bonds and finding a sense of belonging can protect their
mental health. These programs address chronic absenteeism, academic acceleration, and focus on
fun enrichment that children often do not receive during the school day.

OUT-OF-SCHOOL TIME:

The Y is one of the largest nonprofit
providers of before and afterschool care
in the U.S., offering safe environments
that foster relationships and help youth
thrive. These programs enhance life and
workforce development skills, academic
performance, and healthy habits. We
collaborate with local schools to ensure
access, especially for low-income
families, despite challenges like limited
funding and transportation barriers.
Together, we remain committed to water safety programs, children
closing gaps in care and creating gained critical skills that build
opportunities where every child can confidence and promote lifelong
grow, learn, and belong. safety around water. These
experiences not only reduce risk
but also empower youth to enjoy
water activities with greater
independence and assurance.

YOUTH SWIM LESSONS:

Through our swim lessons and

CHILDCARE:

We believe positive early experiences are
essential to future success. The values, skills,
and relationships formed in early childhood
serve as vital building blocks for lifelong
learning and well-being. Because of the Y,
families accessed high-quality childcare
across our two centers, providing safe,
nurturing environments where children can
grow, learn, and thrive.
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HEALTHY LIVING

Improving individual and community well-being.

Being healthy means more than simply being physically active. With a mission centered on
balance, the Y brings families closer together, encourages good health and fosters
connections through fitness, sports, fun and shared interests.

Delta & Dickinson Centers -
BOTH Voted

Best Fitness Gym / Health Club Center
We're honored to be named “Best Fitness Center / Health
Club” in 2025, a testament to our welcoming community,
dedicated staff, and commitment to helping every member
achieve their wellness goals.

The Y empowers people to live healthier in every way — ’ ’
physically, mentally, and socially — because true
well-being goes beyond the gym.
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Through the YMCA thousands of volunteers, donors, leaders, and partners
are empowering people to be healthy, confident, connected, and secure.

Just to name a few of ours.....
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2025 FINANCIAL REPORT #v

Fiscal year ending December 2025 v
REVENUE

Programs $2,159,802
Membership $1,791,258
Contributiens $798,397
Grants $495,118
Other $218,412
Fundraising $70,442

EXPENSES \

Weges $2,861,606 1

Other $905,239 |

Empleyee Benefits $377,564

Operating Utilities $231,005 /

Scholarships $121,184
y
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At the YMCA, strengthening community is our cause. Everything we do is rooted in the belief that when
we come together—when we lift one another up, offer support, and create opportunities for all—our
entire community becomes stronger. As one of the nation’s leading nonprofits, the Y focuses on three
essential areas: youth development, healthy living, and social responsibility. These aren’t just pillars for

us—they are promises. Promises to help individuals, families, and neighbors learn, grow, and thrive in
spirit, mind, and body.

ANNIVERSARY

Our mission, to put Christian principles into practice through programs that build healthy spirit, mind
and body for all, guides every decision we make and every life we touch. Our core values—caring,
honesty, respect, and responsibility—shape the culture you feel the moment you walk through our doors.
These values are lived out by our staff, our volunteers, our members, and our community partners who
believe deeply in the shared promise of a better, healthier tomorrow.

The YMCA is—and always will be—about people. It is a place where everyone is welcome, regardless of
race, age, religion, financial standing, or life circumstance. We believe every person deserves access to
tools, spaces, and relationships that support their well-being. Through our Annual Support Campaign,
we raise the funds needed to ensure that families and individuals who cannot fully afford YMCA programs
still have the opportunity to participate. This is how children discover their potential, how teens find
mentors and safe spaces, and how adults gain confidence, connection, and a sense of belonging.

The resources entrusted to us by donors, partners, and supporters go directly back into the community.
Every contribution is an investment in people—not in overhead or expenses—but in real lives, real
families, and real opportunities. Whether it’s providing swim lessons that save lives, fitness classes that
nurture health, childcare that supports working parents, or programs that uplift seniors, the Y meets
people where they are and walks with them every step of the way.

Being part of the YMCA is also an opportunity to give back. As a 501(c)(3) nonprofit and one of the largest
philanthropic organizations in our community, we stand committed to helping children and families live
healthier and more productive lives. Together, we are not just building stronger bodies or healthier
lifestyles—we are building hope, character, resilience, and connection.

The Y belongs to everyone. It thrives because of people who care, who give, and who believe in the power
of community. When you support the YMCA—whether by donating, volunteering, joining, or simply
sharing our story—you are helping create a lasting impact. You are ensuring that our doors remain open
to all and that our mission continues for generations to come.

At the YMCA,
We are more than a gym, more than a building, more than programs.
We are a family. We are a community. We are a movement dedicated to strengthening the foundations of
society —
one person, one relationship, and one act of kindness at a time.

Find Your.

NORTHERN LIGHTS YMCA

DELTA CENTER

2000 N. 30™ STREET
P.0.BOX 602
ESCANABA, M| 49829
906.789.0005

DICKINSON CENTER
800 CRYSTAL LAKE BLVD
IRON MOUNTAIN, MI 49801
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	NORTHERN LIGHTS YMCA DELTA & DICKINSON CENTERS
	As we reflect on the past year, we are filled with deep gratitude and renewed inspiration.
	Over the past year our members and program participants showed up, stood by us, and gave generously. We are moved by the continued outpouring of support for our YMCA Annual Campaign which helped more than 1,400 individuals last year. Because of you, children discovered new passions, families found connection, and seniors experienced better health and a sense of belonging. Your gifts ensured that no one was turned away and that our promise to serve ALL — regardless of age, background, or circumstance — is not just a statement, but a reality.

	FOR YOUTH DEVELOPMENT
	The Y believes that all kids deserve the chance to discover who they are and what they can accomplish. Empowering the next generation to utilize these values is critical to our success. We have seen countless examples of youth today practicing life values and skills that have been cultivated through lessons learned at the Y. Positive behavior, improved health and educational achievement have always been a part of the Y’s core values.

	FOR SOCIAL RESPONSIBILITY
	The Y is a nonprofit like no other. As a community-centered organization, we have the presence and partnerships to not just encourage, but also deliver positive change throughout 10,000 neighborhoods across the nation. We listen and respond to challenges that keep individuals and the community from reaching their full potential. The Y responds with service and support that help people become self-reliant, productive and connected.

	FOR HEALTHY LIVING
	The Northern Lights Y’s are constantly bringing families close together, encouraging good health, and fostering connections through fitness, sports and fun. We provide innovation in fitness and healthcare delivery, thanks to a collaborative network of health, wellness and preventive services.
	319 WATER FITNESS
	223,040 CHECK-INS
	75  FIRST AID & CPR classes taught
	675 SWIM LESSONS  taught
	339 EMPLOYEES  worked at the Y in 2025


	775  SENIOR MEMBERS
	700   BEFORE / AFTER SCHOOL PROGRAM registrations



	DIFFERENCE
	YOUTH DEVELOPMENT
	Nurturing the potential of every child and teen.
	OUT-OF-SCHOOL TIME:
	YOUTH SWIM LESSONS:
	CHILDCARE:
	Every young person deserves a place where they feel seen, supported, and inspired. At the Y, that’s where their story begins.
	NORTHERN LIGHTS YMCA




	HEALTHY LIVING
	Improving individual and community well-being.
	Being healthy means more than simply being physically active. With a mission centered on balance, the Y brings families closer together, encourages good health and fosters connections through fitness, sports, fun and shared interests.

	The Y empowers people to live healthier in every way — physically, mentally, and socially — because true well‑being goes beyond the gym.
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	SOCIAL RESPONSIBILITY
	Giving back and providing support to our neighbors.

	2025 FINANCIAL REPORT
	Fiscal year ending December 2025
	REVENUE
	Programs Membership Contributions  Grants  Other  Fundraising
	$2,159,802$1,791,258 $795,397 $495,118   $213,412 $70,442

	EXPENSES
	Wages Other Employee Benefits  Operating Utilities  Scholarships
	$2,861,606  $905,239  $377,564  $231,005 $121,184

	NORTHERN LIGHTS YMCA LEADERSHIP:
	2025 BOARD OF DIRECTORS
	ASSOCIATION STAFF
	SENIOR STAFF - DICKINSON
	SENIOR STAFF - DELTA


	THE Y. FOR A BETTER US
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	At the YMCA, strengthening community is our cause. Everything we do is rooted in the belief that when we come together—when we lift one another up, offer support, and create opportunities for all—our entire community becomes stronger. As one of the nation’s leading nonprofits, the Y focuses on three essential areas: youth development, healthy living, and social responsibility. These aren’t just pillars for us—they are promises. Promises to help individuals, families, and neighbors learn, grow, and thrive in spirit, mind, and body.
	Our mission, to put Christian principles into practice through programs that build healthy spirit, mind and body for all, guides every decision we make and every life we touch. Our core values—caring, honesty, respect, and responsibility—shape the culture you feel the moment you walk through our doors. These values are lived out by our staff, our volunteers, our members, and our community partners who believe deeply in the shared promise of a better, healthier tomorrow.
	The YMCA is—and always will be—about people. It is a place where everyone is welcome, regardless of race, age, religion, financial standing, or life circumstance. We believe every person deserves access to tools, spaces, and relationships that support their well-being. Through our Annual Support Campaign, we raise the funds needed to ensure that families and individuals who cannot fully afford YMCA programs still have the opportunity to participate. This is how children discover their potential, how teens find mentors and safe spaces, and how adults gain confidence, connection, and a sense of belonging.
	The resources entrusted to us by donors, partners, and supporters go directly back into the community. Every contribution is an investment in people—not in overhead or expenses—but in real lives, real families, and real opportunities. Whether it’s providing swim lessons that save lives, fitness classes that nurture health, childcare that supports working parents, or programs that uplift seniors, the Y meets people where they are and walks with them every step of the way.
	Being part of the YMCA is also an opportunity to give back. As a 501(c)(3) nonprofit and one of the largest philanthropic organizations in our community, we stand committed to helping children and families live healthier and more productive lives. Together, we are not just building stronger bodies or healthier lifestyles—we are building hope, character, resilience, and connection. The Y belongs to everyone. It thrives because of people who care, who give, and who believe in the power of community. When you support the YMCA—whether by donating, volunteering, joining, or simply sharing our story—you are helping create a lasting impact. You are ensuring that our doors remain open to all and that our mission continues for generations to come.
	At the YMCA,  We are more than a gym, more than a building, more than programs. We are a family. We are a community. We are a movement dedicated to strengthening the foundations of society —   one person, one relationship, and one act of kindness at a time.

	Find Your Y.
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